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TOWNSHIP OF LAWRENCE
2207 LAWRENCE ROAD
LAWRENCE TOWNSHIP, NEW JERSEY 08648
Office of Township Manager
609.844.7005

E-mali: manager@lawrencetwp.com

2013 MUNICIPAL BUDGET RECOMMENDATION

The Lawrence Township municipal government is responsible for 33,472 full-time residents, tens
of thousands of daily visitors, twenty-four hours a day seven days a week police, fire and emergency
medical services, two hundred lane miles of roads and associated infrastructure, a thousand acres of
parks, land use, health services, recreation programs, fiscal management of a $130,000,000 of new
annual revenue along with a plethora of state and federal mandates. As the budget has changed over
the last few years, and 2013 will continue to reflect the same fiscal contractions, there has been no
diminishing of the required or expected services that are provided. ldentical to private businesses
Lawrence Township is doing more with less. There are fewer resources and less employees, for example
there were 195 full-time and 17 part-time employees in 2008 and 163 full-time and 18 part-time at the
end of 2012.

The 2013 Lawrence Township municipal budget has been dissected, publicly discussed,
analyzed, prodded and probed. The examination of the 2013 municipal budget began in May 2012
immediately following the adoption of the budget for that year. The reason for this early start was the
full kncwledge of the pending impacts from the negative influences of the economy, appeals of tax
assessments and the statutory mandates placed upon the municipality and its’ budget. Those
influencing factors required deliberative planning. The requirements and mandated levels of municipal
services provided to residents, businesses and visitors to Lawrence Township continue as a
responsibility. - Contrary to some opinions the budget process for 2013 and prior has not been
reactionary, it has been proactive. Absent that proactive response the results would have been
significantly different. Much of what is included in this recommendation has been thoroughly vetted
during those discussions and presentations of fiscal information.

The significant fiscal factors that impact the 2013 municipal budget and financial condition of
Lawrence Township are as follows;

e The amount to be raised in taxation for municipal purposes is $105,404 below
the statutory 2% levy cap.

¢ The amount of tax ratables has decreased $27,093,823. This decrease results in
a 2013 municipal revenue loss of $254,953.

e There are currently cash tax refunds due in the amount of $970,000; cash
reserves in the amount of $1,000,000 are available to make said refund
payments.



* Surplus anticipated as revenue in the 2012 budget was $4,440,000. Surplus
anticipated as revenue in the 2013 budget is $3,195,000, a decrease of
$1,245,000. The level of surplus anticipated for 2013 is in line with projections
on what is possible to be “regenerated” through the fiscal year and then
available for the subsequent budget.

* The amount of available Surplus after applying a portion to anticipated revenue
in the 2012 municipal budget was $580,000; in 2013 the balance will be
$1,000,000. This is an increase in Fund Balance of $420,000.

* The new bulk collection fee is recommended at $25.00.

» Position changes include; Purchasing Assistant from full-time to part-time,
Planning Department Executive Assistant position eliminated, Deputy Chief of
Police position eliminated, Per Diem Firefighters eliminated, Park Maintenance
Worker position eliminated.

s No proposed layoffs. 4

e The recommend municipal tax rate for 2013 is .94, an increase of .05.

The following explanation details recommended anticipated revenues and appropriations in the
2013 municipal budget of Lawrence Township.

REVENUES

Revenues anticipated in a New Jersey municipal budget are classified into one of four categories
although there are multiple sources. The four categories of budget revenue are surplus, miscellaneous
revenues, receipts from delinquent taxes and current taxes. The amount of revenue that may be
anticipated is regulated by state statue. New Jersey municipal budgets are legally mandated to have
revenues equal appropriations. Generally the statutory restrictions are as follows; surplus is restricted
to the amount available in cash, miscellaneous revenues are restricted to no more than the amount
realized in cash in the immediately preceding fiscal year, receipts from delinquent taxes and current
taxes are limited to the collection percentages realized in cash against receivable balances of the prior
year,

When deciding on the amount of revenue to apply to a budget one must consider what if any
impact there may be on future budgets as well as the balance of revenues from each “category”. The
lack of revenue being available from one category may demand an increase in the amount of revenue
needed from an alternate category. The default source is property taxes.

Surplus as an anticipated revenue in the municipal budget is available from the excess of quick
assets over liabilities. Its’ use is limited by the amount held in cash therefore the balance available is
known. Surplus may include “non-cash” assets but for purposes of the 2013 budget only cash surplus is
being considered. Credits to surplus are revenues realized in excess of anticipated amounts, lapsing of
unexpended budget balances from the 2011 budget and miscellaneous revenues not anticipated.

The amount of surplus anticipated as revenue in the 2013 budget is $3,195,000. The trend of
declining available surplus as revenue continues, but the amount anticipated for use in 2013 is at a level
estimated to be regenerated for future budgets. The 2013 amount of surplus as revenue is $1,245,000
less than 2012 and is $2,675,000 less than the amount applied as revenue as recently as 2010. This
simply means that the Township budget has had to absorb a decline of $2,675,000 of this single
revenue. Anticipated surplus is 7% of total revenues, a 2.5 % decrease from the prior year.



Miscellaneous revenues are from known and recurring sources. ltems in this category inciude
locally generated revenues, such as licenses, court fines, interest on delinquent taxes, funds heid in
reserve, state aid, sewer user fees payable to the Ewing Lawrence Sewerage Authority and various
grants. Statutorily each individual item of revenue is limited to being anticipated up to the amount
realized in cash in the prior fiscal year. It is important to note that realized miscellaneous revenues in
2012 exceeded the amount anticipated by $1,387,000. This result was due in large part to construction
permit fees paid by Educational Testing Service and Simon Properties, owners of Quakerbridge Mall.
This amount of excess revenue is not expected to repeat at the same leve!l in 2013. A second matter to
note is that sewer user fees were realized below the amount anticipated. The shortfall was $166,532.
The difference is attributed to a drop in reported water consumption which sewer user rates are based
upon. There is no recommended change in the sewer user rates for 2013. The new residential bulk fee
is recommended to be set at $25. Miscellaneous revenues are 35% of total revenues.

State aid for 2013 is anticipated at $3,980,814 which is the same level as received in 2012. State
aid has no specific offsetting appropriation but is applied to reducing the amount of taxation paid_ by
property owners. Once the final amount of state aid is certified it may become necessary to amend the
recommended budget accordingly.

Receipts from delinquent taxes are the third revenue category. The source for this revenue is
from payments of outstanding prior year tax receivables and tax title liens held by the municipality. The
year-end tax receivable balance is $2,148,677. The 2013 budget anticipates $940,000 in delinquent tax
revenue which is 2% of total revenues.

The final revenue is current taxes. Property taxes are the amount necessary to balance the
budget with revenues to equal appropriations. Property taxes also referred to as the “Amount to be
Raised by Taxation” is the difference between the total of all budget appropriations less the total of
anticipated revenues. The Amount to be Raised by Taxation includes the statutory appropriation known
as the “Reserve for Uncollected Taxes”. This “reserve” is a non-spending appropriation that accounts
for the difference of what amount of taxes are anticipated to be collected versus one-hundred percent
collections. The amount to be raised by taxation in the 2013 budget is $23,544,416 an increase of
$1,025,826. The proposed amount to be raised by taxation is $105,404 below the statutory 2% levy cap.
The amount of revenue from property taxes is 55% of total revenues.

The amount to be raised by taxation combined with a decrease in taxable ratables will result in a
municipal tax rate increase of .05, from .89 to .94. The impact upon a residential property owner at the
average assessed value of $160,262 will be $80.13 or $6.68 per month. Therefore, a residential property
owner with a township average assessed value will pay $8.76 more monthly when combined with the
bulk trash fee.

Net valuation taxable has decreased from 2012 to 2013 in the amount of $27,093,823. The
aggregate six year loss now stands at $194,413,193. The taxable value of property in Lawrence Township
is $2,500,748,969. A decrease in taxable value simultaneously reduces the value of one penny on the
tax rate to $250,075 from the 2012 level of $252,784. At the same time this decrease in the value of a
penny forces up the tax rate even if there were absolutely no other changes in the budget.




APPROPRIATIONS

The recommended budget presented in this package reflects a decrease in 2013 appropriations
from 2012 appropriations in an aggregate amount of $190,000. This point is raised to emphasize that
the increase in taxation is not caused by increases in spending but a decrease in surplus as revenue
combined with a loss in revenue due to a decline in net taxable value.

Lawrence Township, as well as all New Jersey municipalities, is restricted by law to limit
designated appropriations by “2.5% or the cost of living adjustment, whichever is less”. For fiscal year
2013 the cost of living adjustment was calculated to be 2%. The recommended budget is compliant with
the limit and is below the threshold by $609,000.

A list of major increases, decreases and/or extraordinary changes in spending with explanations
is as follows:

Appropriation Increase/Decrease Reason

Salaries . ($1,161,000) Balance of Savings Prior Year Layoffs
Privatization of Police Dispatchers
Fire Services Retirements/New Hires
Reduction of Positions
Contractual COLA’s included

Health Benefits 196,000 Premium Increase Net of
: Employee Contributions

Unemployment Insurance (29,000) Experience/Trust Balance Available
Police Dispatch Other Expenses 539,000 2013 Apportionment for Privatization
Special Events {3,000) Reduction
Police Cars 13,000 Cost Increases
Fire Hydrants (217,000) Settlement Credit
Pensions — Public Employees 24,000 Contribution Increase

Police & Fire 100,000 Contribution increase
Social Security (26,000) Payroll Reductions
Ewing-Lawrence Sewerage Auth.  (50,000) Flow Credit
Debt Service (57,000) Retirement of Debt
Emergency Authorization 270,000 Statutory Deferred Charges
Special Emergency 160,000 First Payment Revaluation
Reserve Uncollected Taxes 87,000 Increase Amount to be

Raised by Taxation



The decrease in salaries from the prior fiscal year'is a combination of savings from the balance
of costs from layoffs that occurred in 2012, the reduction of salaries appropriated for police dispatchers
with the transition of the service to a private company, a reduction of salaries in Fire Services that
reflects two retirements and two new firefighters at lower salaries. This recommendation reflects the
elimination of the following positions as identified during the course of reviewing the 2013 budget
during 2012; Deputy Police Chief, Executive Assistant — PT Planning & Redevelopment, per diem
firefighters and a Laborer from Park Maintenance. In addition, the position of Purchasing Assistant in
the Finance Department has been reduced to part-time from full-time. The appropriation for salaries
and wages does reflect contractual cost of living adjustments or other required wage mandates.

Lawrence Township municipal employees are provided health benefits through the New Jersey
State Health Benefits Program (NJSHBP). The NJSHBP rates increased 8.5% over the previous year. The
appropriation for heaith benefits that is included in the 2013 recommended budget is net of employee
contributions or $215,000. Currently Police and Non-Union employees are contributing in accordance
with the “matrix” that was contained in the legislation requiring contributions to be a percentage of the
premium for chosen health insurance coverage and the salary of the employee determines the
percentage rate. The remaining employees will transition to the “matrix” at the expiration of current
collective bargaining agreements, which is December 2013.

The appropriation for Unemployment Insurance is able to be reduced because of a decline in
claims experience and an appropriate balance in the Lawrence Township Unemployment Trust Fund.

It is contemplated that police dispatching services will move from being staffed directly by
township empioyees to a private concern. The increase in the appropriation for Police Dispatching
Other Expenses accounts for the cost of that contract.

The change in the appropriation for Special Events in the amount of $3,000 is simply a reduction
of programing. The increase for the purchase of police vehicles reflects the rising costs of the product.

During 2012 the litigation against the City of Trenton Water Utility was concluded. As a result of
the settlement a credit was issued to Lawrence Township for previously made payments. The reduction
of appropriation for Fire Hydrants in the amount of $217,000 reflects that credit.

The pension programs of which Lawrence Township employees are eligible to receive benefits
from at retirement are fully administered and regulated by the State of New Jersey. The required
pension contributions are directly billed to the municipality by the New Jersey Division of Pensions. The
2013 pension increase of $124,000 includes $100,000 for the Police and Firemen Retirement System
(PFRS) and $24,000 for the Public Employees Retirement System (PERS). The total pension contributions
for 2013 are PFRS $1,747,162 and PERS $717,536 or a combined total of $2,464,698.

A residual benefit of the reduction in salaries and wages is the opportunity to reduce the
appropriation for employer paid Social Security and Medicare taxes. The reduction for 2013 is $26,000.
An adjustment between the flows between Ewing Township and Lawrence Township to the Ewing
Lawrence Sewerage Authority treatment plant will result in an estimated savings of $50,000. The
amount of required Debt Service is also being reduced as debt is being retired.



The 2012 budget included three emergency appropriation authorizations. One in the amount of
$125,000 for Legél Fees Other Expenses and two emergency authorizations totaling $145,000 for costs
associated with Superstorm Sandy. These items are referred to as Deferred Charges and in accordance
with New Jersey budget faw it is required that an appropriation be made in the immediate subsequent
budget year to replace cash utilized for the emergency matters. Although the amount appears as an
appropriation there is no spending of the funds permitted.

During 2012 Lawrence Township entered into a contract with a firm to conduct a complete
revaluation of all Township property in compliance with an order of the Mercer County Board of
Taxation. The cost of the revaluation is S800,000. As funding and funding authorization was not
available to pay for the contract a “Special Emergency Appropriation” was authorized that provided the
needed appropriation. The repayment is permitted to be spread over each of the next five municipal
budgets; the first is included in 2013 with the one-fifth amount of $160,000.

The reserve for uncollected taxes is a non-spending appropriation mandated by state law to
ensure there is adequate cash collected through taxes for the tax levy requirements of the school,
county and municipality. The appropriation is needed to close the gap between the amount of current
taxes anticipated to be collected and one hundred percent (100%) being coliected. The appropriation
may change since estimates were used to project the tax levies of the non-municipal tax entities.

I would like to thank the Township Department Directors, staff of the Division of Accounts and
Control and the Municipal Manager’s Office for their professional contributions in developing the 2013
recommended budget. The Township Administration is prepared to fully cooperate in the review of this
recommended budget by the Township Council.

Respectfully submitted,

V7,
Ri .

Townshi

wczun, CMFO
anager/CFO



LAWRENCE TOWNSHIP BUDGET REVENUES

ANTICIPATED ANTICIPATED REALIZED EXCESS
REVENUE TYPE 2013 2012 2012 (DEFICIT)
SURPLUS- CASH 3.195,000.00 4,440,000.00 4,440,000.00 0.00
MISCELLANEOUS
Alcoholic Beverage Licenses 43.483.00 43,483.00 51,850.00 8.367.00
Other Licenses 77.000.00 77.000.00 91,981.00 14.981.00
Construction Fees & Permils 1,159,000.00 1,159,000.00 2,032,340.00 873,340.00
Other Fees & Permits 238,000.00 185,000.00 242,666.32 57.666.32
Court Fines & Costs 477,000.00 539,000.00 477,714.99 (61.285.01)
Interest & Costs On Taxes 330,000.00 330,000.00 384,858.15 54.858.15
Energy Receipls Tax 3.641,683.00 3.641,683.00 3.641,683.00 0.00
Supplemental Energy Receipts Tax 181,805.00 181,805.00 181,805.00 0.60
Sewer Service Charges 5.553,000.00 5,720,000.00 5,553,467.63 (166.532.37)
RiderlLawrenceville Contribution 95,000.00 35,000.00 65,000.00 30,000.00
Interest on Invesiments 13,000.00 20,000.00 13,706.87 {6,283.13)
NJ Small Cities HomeFront Grant 45,746.00 45,746.00 0.00
Pymnt In Lieu-Non Profit Housing 257,000.00 255,000.00 364,395.36 109,395.36
Recreation Program Fees 327,000.00 290,000.00 297,357.24 7.357.24
Safe and Secure Grant 60,000.00 60,000.00 60.000.00 0.00
Uniform Fire Safety Code 145,000.00 145,000.00 190,718.14 45718.14
CATV Franchise Fee 269,000.00 268,000.00 269,507.21 507.21
Red Light Camera Fees 360,000.00 428,000.00 659,227.41 231,227 .41
Garden State Trust Fund 4,000.00 5,751.00 5,751.00 0.00
NJ Emergency Management Grant 10,000.00 10.000.00 0.00
Emergency Management FEMA Lvi 1 11,228.00 11,228.00 0.00
LHT Lewisville Road 248,000.00 248,000.00 0.00
Tax Exemp! Contributions 3,351.00 0.00
Emergency Mgmt Preparedness - 30.000.00 30,000.00 0.00
Reserve Sale of Municipal Assets 8,609.00 89,950.12 99,950.12 0.00
Drunk Driving Enforcement Fund 9.011.96 10,850.69 10.950.69 0.00
Alcohol Education 3.021.93 3.021.83 0.00
CMPTRA Allocation 153,326.00 153,326.00 153,326.00 0.00
Municipal Alliance 21,662.00 21,682.00 21,682.00 0.00
Bullet Proof Vests 0.00
Law Twp Economic Stability & Devel - 350,000.00 350.000.00 0.00
Law Twp Affordable Unit Rehab 350,000.00 350,000.00 0.00
Law Twp Affordable Control Extension 350,000.00 350.000.00 0.00
Recycling Tonnage Grant 66,645.14 60,178.96 60,178.86 0.00
FEMA Funding 275,000.00 0.00
HotelMotel Tax Program 130,000.00 130.000.00 146.592.16 16.592.16
QBM Police Agreement 136.000.00 136,000.00 179,737.32 43,737.32
Hepatitis B Innoculations 273.24 273.24 0.00
NJOEP Green Comm Forestry 3,000.00 3.000.00 0.60
Drive Over Get Pulled Over 7.250.00 7.250.00 0.00
NJ Radiation Protection Radon Kits 386.00 386.00 0.00
Tanning Establishments Inspections 200.00 200.00 0.00
Ambulance Service Fees 845,000.00 691.000.00 818,620.53 127.620.53
BMS & LTEA & Morris Hall Safety Town 6.500.00 6.500.00 0.00
JIF Refund 16,470.27 16,562.93 92.66
Reserve for Sidewalks 115,000.00 125,000.00 125,000.00 0.00
Capital Surplus 88,000.00 88,000.00 88,000.00 0.00
Premium on Note Sale 1.344.00 0.00
OVRPC Trans & Comm Dey Iniliative - 45,000.00 45,000.00
NJ DCA Small Cities - 100,000.00 100.000.00
NJ Dept of Law Click It or Ticket - 12,000.00 12,000.00
Body Armor Grant 12,708.71 6.038.54 6,038.54
NJSP Emr Mgmt Excersie Support 5,000.00 5,000.00
Bulk Pick up Fee 160,000.00
Clean Communities Grant 50.533.07
TOTAL MISCELLANEOUS 15,307,181.88 16,500,933.75 17.888,283.74 1,387,349.99
DELINQUENT TAXES 940,000.00 940,000.00 1.432,354.38 492,354.38
SUB-TOTAL ALL REVENUES 19,442,181.88 21,880.933.75 23.760.638.12 1.879.704.37
AMOUNT TO BE RAISED BY TAXES 23,544,416.90 22.518,589.80 22,943,771.30 425,181.50
GRAND TOTAL REVENUES 42.986.598.78 44.399.523.55 46.704.409.42 2.304.885.87




2013

CALCULATION OF RES FOR UNCOLLECTED TAXES

AND AMOUNT TO BE RAISED BY TAXATION

0.8691
0.9721

1. Approp. excl. Reserve for uncollected
1a. Municipal Open Space Tax:  Actual
ESTIMATE
2. Local School Taxes: Actual
ESTIMATE-Inc
3. County Taxes:{inc open space) Actual
ESTIMATE-Inc
4, - County Library Taxes: Actual
ESTIMATE-Inc
5. Total Approp. and other Taxes
8. Less total revenues anticip.in Budget
7. Cash required from taxes 1o support budget
8. Cash required divided by recommended tax collection
rate equals total amount to be raised by taxation:
RECOMMENDED RATE TO USE
Actual rate
9. Reserve for Uncollected Taxes(line 8-fine 7)
10. Computation of Local Taxes:

Tota! approp.{line 1)
Reserve for Uncollected Taxes

Sub-total
Less Anficipated Revenues

Amount to be Raised by Taxation

COMPUTATION OF MUNICIPAL TAX RATE

1. Amount to be Raised by Taxation
2. Assessed Valuations Taxable
3. Tax Rate: Line 1 divided by line 2 times 100

COMPUTATION OF WHOLE TAX RATE
1. Amount to be Raised by Taxation
2. Assessed Valuations Taxable

3. Tax Rate: Line 1 divided by line 2 times 100

Prev. year rate
Change
Percentage

For 2013 Budget

39,305,801.88

FETT 0224007

61,425,000.00
30,500,000.00
2,900,000.00
134,881,025.88
19.442,181.88

115,438,844.00

119,119,640.90
3,680,796.90
39,305,801.88
3,680,796.90
42.986,598.78
(19.442,181.88)

23,544,416.90

For 2013 Budget
23.544,416.90
2,500,748,969.00
0.9415

0.891

0.0505
5.7%

For 2012 Budget
118,369,416.80
2,500,748,869.00

4.73

2012 Actual
40.435,426.68

758,352.00

59,452,163.87
28,007,822.85

2,734,398.68

131,388,164.08
21,510,367.89

109,877,796.19

113,381,277.67
3,583,531.01
40,435,426.66
3.593.531.01

44,028,957.69

(21,510,367.89)

22,518,589.80

2012 Actual
22,518,589.80
2.527,842,792.00

0.881

% Increase

-2.79%

<1.07%

3.32%
8.90%
6.06%
2.66%
-9.61%

5.06%

5.06%
2.43%
-2.78%
2.43%
2.37%
8.61%

4.56%

4.56%

-1.07%
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Township Council-110
Mayor

Councilpersons
Marriages

Manager-100
Municipal Manager
Clerk 1

Township Clerk-120
Municipal Clerk

Deputy Municipal Clerk
Clerk 1

Finance-130

Director of Finance
Executive Secretary
Payroll Supervisor
Comptroller

Supervisor of Accounts
Purchasing Assistant

Ta.  wer Fee Collector-145
Tax Collector
Assistant Tax Collector

Tax Assessor-150
Tax Assessor

Deputy Tax Assessor
Keyboarding Clerk 2

Engineering-165

Municipal Engineer

Assistant Municipal Engineer
Supervising Public Works Inspector
Secretarial Assistant

Clerk 1

TABLE OF ORGANIZATION
POSITIONS DIVISION
BUDGETED TOTALS
SALARY BASE SALARY
1.00 13,724
4.00 42,384
0 56,108
0.50 171.877
0.50 10,008
181,885
1.00 124,945
1.00 71,080 OVERTIME
1.00 32,813 228,848
0.50 20,881
1.00 70,147
1.00 72,508
1.00 108,347
1.00 75,323
1.00 30,000 377,207
1.00 97,086
1.00 66,086
163,182
1.00 110,866
2.00 164,178
1.00 39.711
304,755
1.00 128,169 CAPITAL CONTRIBUTION
1.00 69,704 OVERTIME
1.00 69,818 OUT OF TITLE
1.00 55,937 UNIFORM ALLOWANCE
0.50 14,011 TRUST FUND CREDITS
337,639

5000

§,000

(10.000)
1,000
0.00
250

{30.000)

(38,750)

1/22/2013
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Community Development-170
Pri. 4l Planner

Planning & Redevelopment-171

Division of Housing-17¢
Housing Inspector

Construction Official-195
Construction Official

Fire Protection Subcode Official
Plumbing Subcode Official
Supervising Building Inspector
Electrical Sub-Code Official
Technical Assistant
Keyboarding Clerk 3
Keyboarding Clerk 2

Building Subcode Official
Eler-~al Inspector Part Time
PiL g Inspector Part Time
Fire, Building, Elec Inspector Part Time

Police Department - 240
Police Chief

Captain

Lieutenant

Sergeant

Police Officer- Authorized
Administrative Secretary
Administrative Clerk
Clerk Transcriber

Armed Court Attendant
Prosecutor

Communications - 250

Public Safety Telecommunications Op

Public Safety Telecommunications Op Trainee
Sr Communications Operator

1.00

1.00

1.00
0.85
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00

1.00
1.00
3.00
9.00
45.00
1.00
1.00
2.00
1.00
1.00

5.00
3.00
1.00

96,930

61,131

106.056
82,534
89,166
79,072
95,899
55,937
44,877
36,530
96,049
11,406
15,000

7.000

167,051

0

397.284
1,062,236
4,662,317
67.296
55,337
63.891
20,636
61,112

57.899

14,260

96,930

61,131

719,526

6,557,159

72,160

GRANT CHARGE
COMP TIME

ZONING OFFICER
SECRETARY

GRANT CHARGES
UNIFORM ALLOWANCE
OVERTIME

OUT OF TITLE
OVERTIME
UNIFORM ALLOWANCE

GRANT CHARGES
UNIFORMS
CROSSING GUARDS
OUT OF TITLE
OVERTIME

OVERTIME
OUT OF TITLE
UNIFORM ALLOWANCE

20

{1.000)

5.491

4,491

4,971

1,300

6,271

(2.850)
250
0

(2,600)

300
8.000

1,450

9,750

(47,258)
$4,550
107,683
0
310,000

464,985

4,500

4,050

8,550

1/22/2013



Er  Incy Management OT-252
De, . Emergency Management Coordinator

Emergency Medical Services-253
Emergency Medical Technician
Emergency Medical Technician Supervisor

Lawrence Township Fire Services-264
Fire Lieutenant
Firefighter

Fire Inspection-268

Fire Official

Fire Prevention Specialist

Fire Prevention Subcode Official
Keyr -arding Clerk2

OSHA Compliance-269
Safety Coordinator

Streets & Roads-290
General Supervisor Streets
Heavy Equipment Operator
Street Repairer

Asst. Supervisor Streets
Mason

Public Works Administration-300
Director of Public Works

Recycling Coordinator

Confidential Secretary

Buildings & Grounds-310
Maintenance Repairer

Supervisor Building Services

Sr. Building Service Worker

Asst Supervisor Maintenance Repairer

1.00

8.00
1.00

1.00
3.00

1.00
1.00
0.15
1.00

1.00
3.00
7.00
1.00
1.00

1.00

1.00

1.00
1.00
1.00
1.00

71,399

403,482
77,723

36,752
235,523

72,860
66,349
14,475
35,665

9.882

82,389
192,863
312,122

70,473

40,743

130,754
4.000
79,360

40,442
79,336
49,500
58,701

71,399

481,205

272,278

189,349

9,882

698,591

214,114

228,379

GRANT CHARGES

REPLACEMENTS
OVERTIME
UNIFORMS

OUT OF TITLE
REPLACEMENTS
OVERTIME

UNIFORM ALLOWANCE

OUT OF TITLE
OVERTIME
UNIFORM ALLOWANCE

OVERTIME
OUT OF TITLE

OPEN SPACE CREDIT
UNIFORM ALLOWANCE

OPEN SPACE CREDIT
OVERTIME

21

(3.038)

(3,038)

100,000
109,529
9.450

218,979

1,000
20.000
8,000

3,750

32,750

3.000
900

3,900

22,000
1.000

23,000

(10.500)
400

(10,100)

(48.500)
5.000

(43,500)

1/22/2013



Vet “vEquipment Maintenance-315
Ma. _.r Motors

Sr. Mechanic

Mechanic Diesel/Hydraulics

Health-330

Heaith Officer

Registered Environmental Health Specialist
Pr. Clerk Typist/Registrar Vital Stats

Public Health Nurse (part-time)

Animal Control-340

Animal Control Officer
Assistant Animai Control Officer PT

Recreation-370
Clerk Transcriber
Superintendent of Recreation

Office on Aging-371

Executive Director Office on Aging
Sr. Citizen Program Aide
Recreation Attendant

Park Maintenance-375
Assistant Director of Public Works

Sr Park/Maintenance Wkr/Sr. Recreation Maint Wk

Senior Park/Maintenance Worker
Laborer
Park Maintenance Worker

1.00
1.00
3.00

1.00
2.00
1.00
1.00

1.00
1.00

1.00
1.00

1.00
1.00
1.00

1.00
1.00
1.00
4.00
1.00

84,952
69,273
166,132

124,945
118.017
55,472
41,724

55,993
5,948

31,617
124,945

73,259
34,038
23,773

98,339
55,628
53,819
157,094
37.29%

320,357

341,158

62,941

156,562

131,070

402,179

OPEN SPACE CREDIT
OVERTIME
OUT OF TITLE

GRANT CHARGES

OUT OF TITLE
OVERTIME

UNIFORM ALLOWANCE

OVERTIME
TRUST FUND CREDIT
UNIFORM ALLOWANCE

JUNE - AUG AIDE
SECRETARY
SEASONALS
OVERTIME

PROGRAM STAFF
SECRETARY

GRANT CHARGES
SEASONALS
OVERTIME

6.000
500

6,500

(3.523)
500
5,000
650

2,627

750
(15.841)
750

(14,341)

7.000
1,300
141,500
5,000

154,800

6.800

1,300

8,100

(224.500)
15,000
1,500

(208,000)

1/22/2013
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Municipal Court-490

M al Judge

Ac.. _ Municipal Court Director
Deputy Municipal Court Admin
Cashier

Keyboarding Clerk 1

Municipal Court O/S Caps-493
Municipal Court Attendants

Legal-495
Public Defender

23

1.00 93.254
1.00 82,496
2.00 83,759
1.00 32,679 OUT OF TITLE 1.000
1.00 26,407 OVERTIME 36,000
318,595 37,000
2.00 37,801 UNIFORM ALLOWANCE 500
37,801 500
1.00 48,728 48,729 TRUST FUND CREDIT (40.000)
183.00 13,141,117 626,874

112212013



Census of Employees
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Police Dispatch

ervic

icipal

Total: 213 212 | 211 | 207

|

*Public Works Seasonal employees eliminated in 2009
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