TOWNSHIP OF LAWRENCE

2207 LAWRENCE ROAD

LAWRENCE TOWNSHIP, NEW JERSEY 08648
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E-mail: manager@lawrencetwp.com

2012 MUNICIPAL BUDGET RECOMMENDATION

The core principles that have been historically applied to the preparation of the
Lawrence Township Municipal Budget were again employed in the development of the 2012
budget recommendations., Those principles focus on balancing the level of provided municipal
services and the cost to taxpayers for support of those same operations. Negatively influencing
the municipal budget is the economic condition of our times, the regressive form of taxation by
which tax revenue is produced and a statutory environment that aggressively manages local
government budgeting. The dichotomy of those principles and these external factors produces
a struggle that heavily influences the management and fiscal operations of our Township. The
2012 recommended budget continues consideration of future budget conditions as well.
Consideration of budgets beyond 2012 wili need to be aggressive.

Lawrence Township municipal government provides essential services to over 33,000
residents and many tens of thousands of others who pass through our community on any given
day. Many of these services operate around the clock, such as, Police, Emergency Medical
Services, Fire Protection, Public Works, Health, Animal Control and Construction. Other
available services and operations are general health services, financial operations, recreation
programs, senior citizen programs, planning and zoning functions, building inspections and
permitting. Unlike the private sector where organizations are often restricted by what they
cannot do, public agencies are in many areas mandated for what they have to do. The divide
results in many public sector operations having a “floor” at which a public organization cannot
go below when providing for these mandated responsibilities. Simply, local government does
not always have the same luxury as a private sector organization to sell or eliminate an
unprofitable division. Nevertheless, we continually strive for the optimum level of economic
efficiency in all municipal operations and programs.

The internal, external and statutory matters that bear upon the 2012 recommended
municipal budget are in some cases new and in others continuing trends that have been
developing. 1| quote from the 2010 budget message; “The recommended budget
includes...adjustment to services, a reduction of available reserves for inclusion as revenues,
diminishing surplus, a decline in assessed valuations and finally an increase in the municipal tax
rate.” The recommendations contained here are compliant to meet obligated services,
expected service levels and all statutory requirements.



The following explanations detail recommended anticipated revenues and
appropriations in the 2012 budget.

REVENUES

Surplus, Miscellaneous Revenue, Receipts from Delinquent Taxes and Current Taxes are
the four categories of revenue available for anticipating in a New Jersey municipal budget.
State statute regulates the amounts that may be anticipated from each of the individual
categories. Working within the statutory parameters does not negate the need to carefully
consider revenues in both the context of a current budget and future budgets simuitaneously.
Revenues should be considered with both a historical perspective on the amounts of revenues
realized from specific sources and the likelihood those same levels can be maintained. Equally
important is anticipating revenues at levels that may contribute to the regeneration of surplus
and not too an aggressive approach that will eliminate sources prematurely from use in future
budgets.

Anticipated surplus as a revenue in the municipal budget results from the fiscal activity
of the immediate prior fiscal year. The amount of available cash surplus is a known amount at
the close of the preceding fiscal year. Credits from excess anticipated revenues, delinquent
taxes and current taxes add to the surplus balance. Additional credits result from the lapsing of
2010 appropriation reserves and miscellaneous revenues not anticipated complete the credits
to this balance.

The amount of surplus anticipated as revenue in the 2012 municipal budget is
$4,870,000. The 2012 amount is $500,000 less than 2011 and $1,000,000 less in just the last
two years. The cause of decline anticipated from this category of revenue is the unsuccessful
regeneration of a surplus balance at a level equal to or greater than what was applied to the
immediate preceding year municipal budget. Surplus balance peaked in 2008 at $9.5 million
and the unaudited 2011 year-end balance has declined to $5,024,000. | caution that the use of
surplus at 54,870,000 will not be regenerated in 2012. The anticipation of surplus at this
extraordinary level is necessary to meet the statutory requirements that imposed a “cap” on
local government tax levies. The amount of surplus revenue is 12% of the recommended
budget. Itis 97% of the cash surplus balance available and leaves 3% or a cash balance of only
$154,000.

Miscellaneous Revenues are generated from known and recurring sources. Included in
this category are local revenues, state aid, grants and other various sources. The Local Budget
Law requires that anticipated amounts of an individual item of revenue may not exceed the
amount realized in cash for the same revenue in the immediately preceding budget year. The
2012 budget recommendation is submitted with anticipating the same level of state aid as was
received in 2011 or $3,982,000. As recently as 2009 State Aid was $5,008,000 and was
previously higher. It may become necessary to adjust state aid once amounts are certified.



Items of Miscellaneous Revenues are not limited to sources only previously included;
they may contain new revenues or amounts to be anticipated above what was realized in the
prior year with the permission of the Director of the Division of Local Government Services.
Miscellaneous Revenues may also be one-time sources or non-recurring. As with Surplus
revenue the level of Miscellaneous Revenues anticipated in a current budget must be weighed
for the impact on future budgets as excess collections contribute to the regeneration of surplus
balances. The 2012 budget does include anticipated amounts from sources that have a finite
availability, such as; Reserve for Municipal Assets ($99,950) will not be available beyond this
budget year, Capital Surplus ($88,000), Reserve for Sidewalks ($125,000). Anticipated
Miscellaneous Revenues are 33% of total revenues a negligible decline from prior years.

One item of note is that the Lawrence Township municipal budget includes as a
Miscellaneous Revenue, Sewer Service Charges. These fees are collected for costs associated
with the operation of the Ewing Lawrence Sewerage Authority. The Authority has
communicated by written correspondence that the cost of their operations is increasing by
thirteen percent. That increase will necessitate the adjustment of sewer service fees but the
apportionment to Lawrence Township users is not known at this time.

The next revenue is Receipts from Delinquent Taxes. The source of these receipts is the
payment of outstanding prior year tax delinquencies and tax title liens. The year-end 2011 tax
receivable balance is $2,024,103 an increase of $10,477 over the previous year. The statutory
limit applicable as to how much of the receivable is permitted as anticipated revenue is
calculated by applying the percentage of delinquent taxes collected in the prior year against
that receivable balance. The anticipated revenue from delinquent tax collections is unchanged
from the prior year. The total anticipated delinquent tax revenue is $939,000 or 2% of total
budget revenues which remains consistent with previous year levels.

The last category of revenue is Current Real Estate Taxes, also referred to as the Amount
to be Raised by Taxation. This revenue acts as the default when the other previously referred
to categories are unable to upwardly adjust to absorb the increased costs of operations.
Current Real Estate Taxes also include the amount required for the appropriation for the
“Reserve for Uncollected Taxes” an amount statutorily required insuring collections are high
enough to provide for tax bills that go unpaid in the current year. The amount of Current Taxes
anticipated to support the 2012 municipal budget is $22,496,595 an increase of $941,626.

The growth in the amount of Current Real Estate Taxes combined with another decrease
in taxable ratables will result in a municipal tax rate increase of .05, from .84 to .89. Current
Real Estate Taxes are 53% of total budget revenues. This level of taxation is compliant with the
two percent (2%) statutory “cap” on local government tax levies.



The loss of taxable value from 2011 to 2012 is $38,349,816 or a five year aggregate loss
of $167,319,370, an unprecedented fiscal phenomenon for Lawrence Township. The taxable
value of property in Lawrence Township for 2012 is $2,527,842,792. A decrease in taxable
value simultaneously reduces the value of one penny on the tax rate to $252,784 from the 2011
level 0f$256,619. At the same time this decrease in the value of a penny forces up the tax rate
even if there were absolutely no other changes in the budget. The contraction of taxable value
is attributable to the high level of tax appeals reducing tax assessments and the near capacity
build-out of Lawrence Township.

The impact upon a residential property owner at the average assessed value of
$160,828 will be $80.41 annually or $6.70 monthly.

At this time | find that it is my fiduciary responsibility to recommend to the Lawrence
Township Council that although the 2012 recommended budget complies with all statutory
requirements, specifically the “cap” on the municipal tax levy, the proposed 2012 budget
contains Surplus as revenue that cannot be regenerated to the same level. The inability to
successfully regenerate $4,870,000 of surplus for use in the 2013 budget leads me to make a
recommendation that a referendum be held in 2012 to exceed the state imposed mandatory
limit on the municipal levy. | and the staff stand ready to assist the Lawrence Township Council
in your full examination of all details regarding this recommendation.

APPROPRIATIONS

The recommended budget presented in this package contains an increase in 2012
appropriations over the 2011 adopted budget in an aggregate amount of $479,000 or 1.14%.
This point is raised to reemphasize that the increase in taxation is not caused by spending but
primarily by the decrease in ratables and declines in revenue.,

A thorough and thoughtful review of appropriation requests was conducted prior to any
recommendations being presented for inclusion in the 2012 municipal budget. Many
departmental other expense budget appropriations remain at the same level as in prior years.
The levels of recommended appropriations for some departments are at levels where service
responses will be negatively affected.

A list of significant changes in spending with explanations is as follows:

Appropriation Increase/Decrease Reason
Salaries $578,000 Negotiated Labor Agreements
Health Benefits 368,000 Net of Contributions, State Health

Benefit Program Increases, Added
Retirees



Red Light Camera Program 195,000 Full Year of Program

Debt Service 142,000 Net Changes Principal/interest

Utilities 117,000 Fuel and Energy Costs

Community Action Program 60,000 Shift from Grant Funding

MCIA Tipping Fees 48,000 Additional Tonnages

Deferred Charge 33,000 Balance of 2011 Emergency
Appropriation

Buildings and Grounds O.E. 15,000 Fire House Maintenance/Other

Reserve Uncollected Taxes (696,000) Increase in Anticipated Tax

Collection Rate

Pensions — Public Employees ( 48,000) Increased Contributions
Police and Fire (345,000) Increased Contributions
Unemployment Insurance { 80,000) Adequate Reserve Balance
Police Cars ( 25,000) Grant Funding One Car

The recommended 2012 municipal budget includes only one new part-time plumbing
inspector. The increase in salary appropriations are driven by the provisions of Collective
Bargaining Agreements and the additional months for the two paid firefighter positions. The
firefighter positions are not new but have been vacant pending certification of eligible
candidates from the New Jersey Department of Personnel. It should be noted that for the five-
year period of 2007 through 2011 before the addition of Emergency Medical Technicians the
number of Township employees has been reduced by twenty positions or ten percent.

Lawrence Township municipal employees are provided health benefits through the New
Jersey State Health Benefits Program (NJSHBP). The terms of the program are directed
unilaterally therefore it is not possible to change benefit or co-pay levels to reduce premiums.
The NISHBP rates increased ten percent over the previous year. The appropriation for health
benefits that is provided for in the 2012 budget is net of employee contributions toward health
care costs or $177,000. The contribution rates are Police at one and one-half percent (1.5%) of
salary and civilian employees are three percent (3%) of health care premium and non-union
employees are contributing in accordance with the new state law that stipulates the amounts
employees must pay for health care coverage. Upon expiration of the current labor
agreements the contribution rates will transition to the “matrix” contained in the 2011
legisiation requiring higher percentages based on an employee’s salary.



In addition, Lawrence Township collective bargaining agreements settled in 2010 no
longer provide health care at retirement for civilian employees hired after January 1, 2010 in
the “white collar”, “blue collar”, “supervisors” and “non-union” employees. All of the same
group of employees will begin contributions toward health care premiums during retirement as
well. Lawrence Township civilian employees receive a maximum of ten (10) years of health
coverage and police a maximum of fifteen (15) years, not lifetime coverage as some
government employers. During 2012 there is an increase in the number of retirees eligible to

receive paid health benefits.

The 2012 budget includes an increase in the appropriation for fees associated with the
red light camera program. The amount reflects a full year of program fees while the 2011
budget estimated a fall implementation. The appropriation is offset by revenue making the
program self-sustaining.

The appropriation for Debt Service continues to include the required repayment of
funds borrowed for the refunding of taxes due to successful tax appeals. That portion is
$250,000 and is the second of three required payments. The increase in the appropriation is a
net amount of increases/decreases for principal and interest payments. An effort is being
made to fund the principal amounts of outstanding Bond Anticipation Notes so as to shift away
from the issuance of long term debt.

Utility expenses are increasing for three reasons. First an increase in fuel costs. Second
the 2011 appropriation was not sufficient and needed a transfer of appropriation in turn
indicating a need of an additional amount for the current year. Finally, the amount for fire-
hydrant service needs to be higher to meet the fees charged by the City of Trenton Water
Utility. During 2011 grant funds were utilized to pay the costs of the Community Action
Program, the same funding is not available in 2012. The increase in the amount to pay the
Mercer County Improvement Authority is due to an increase in tonnage estimates.

The new Deferred Charge appropriation is a statutory mandate to pay the balance of
the 2011 Emergency Authorization for costs related to the clean up after Hurricane Irene. The
Other Expense appropriation for the Division of Buildings and Grounds is one of the very few
other expense budget increases for 2012. The additional funding is necessary to support the
additional building maintenance responsibilities that have shifted from the Volunteer Fire
Companies to this Township Division.

The reserve for uncollected taxes is a non-spending appropriation mandated by state law
to ensure there is adequate cash collected through taxes for the tax levy requirements of the
school, county and municipality. The appropriation is needed to close the gap between the
amount of current taxes anticipated to be collected and one hundred percent (100%} being
collected. The appropriation may change since estimates were used to project the tax levies of



the non-municipal tax entities. The significant decrease in the 2012 recommended appropriation
is a function of anticipating a higher percentage of current tax collections from previous years.
Although this higher anticipated collection percentage significantly reduces the appropriation for
this line item the higher amount will in turn result in less excess revenue from tax collections and
then result in a decrease in regenerated surplus. This item requires detailed discussion during
the budget review.

In addition, the tax collection rate fell in 2011 from 97.68% to 96.68%. The collection
percentage of the previous year is utilized in the calculation of the reserve for uncollected taxes
in the subsequent budget year. State budget law limits the amount applied in the calculation to
the collection percentage realized in the immediately preceding fiscal year. It is possible to apply
a higher collection rate if the effect of tax appeals is subtracted from the certified tax levy. 1t will
be necessary to exercise that provision of the budget law in order to stay within the mandatory
“cap” on the municipal tax levy.

The appropriations have declined for both the Public Employees Retirement System
(PERS) and the Police and Fireman'’s Retirement System (PFRS) due to increases in employee
contributions. Members of PERS now contribute six and one-half percent (6.5%) of salary and
PFRS members contribute ten percent (10%) of salary. The contribution rate for PERS members
will be increase effective July 1 in each of the next seven years to obtain a new contribution rate
of seven and one-half percent (7.5%). The pension systems are fully administered by the State of
New Jersey.

The reserve balance for the Unemployment Trust Fund is estimated to be adequate for
claims incurred during 2012. The adequacy of the reserve balance is permitting the reduction in
the current appropriation. The appropriation for the purchase of police cars is being reduced in
an amount equal to one vehicle because year-end 2011 grant funds became available for use this
year towards the purchase of one of the three vehicles planned to be replaced.

Preparation of the 2012 municipal budget has as in the past given consideration to
current funding needs and an eye toward future budgets. The difference is that action on what
may be necessary to balance future budgets is immediately necessary. Previous proactive
choices have been implemented anticipating these evolving budgetary pressures. New fiscal
challenges have developed and legislative changes have been implemented. None of these issues
are excuses they are simply an explanation of the facts. | feel no risk in saying that the Township
Council and Administration will be deliberative and transparent in the review of the 2012
recommended municipal budget and an exhaustive examination of options for moving forward
will be conducted.



| would like to thank the Township Department Directors, staff of the Division of Accounts
and Control and staff of the Municipal Manager’s Office for their professional contributions in
developing the 2012 recommended municipal budget. The Township Administration is prepared
to fully cooperate in the review of this proposal by the Township Council and members of the
public.

Respectfully submitted,

RicHa rawczun, CMFO
Township Manager/CFO



LAWRENCE TOWNSHIP BUDGET REVENUES

REVENUE TYPE

SURPLUS- CASH

MISCELLANECUS
Alcoholic Beverage Licenses
Other Licenses
Construction Fees & Permits
Other Fees & Permits
Court Fines & Costs
Interest & Costs On Taxes
Energy Receipts Tax
Supplemental Energy Receipls Tax
Sewer Service Charges
Rider/Lawrenceville Contribution
Interest on Investments
Edward Byrne Memorial Justice
Pymnt In Lieu-Non Profit Housing
Recreation Program Fees
Safe and Secure Grant
Uniform Fire Safety Code
CATV Franchise Fee
Red Light Camera Fees
Garden State Trust Fund
Emergency Notification System
Homeland Security - QBM
Safe Corridors to School
Clean Communities Program
Homeland Security - Canine
Reserve Sale of Municipal Assets
Brunk Driving Enforcement Fund
CDBG DCA HomeFront
CMPTRA Allocation
Municipal Alliance
Bullet Proof Vests
Station House Adjustment Program
NJDOT Safe Caooridors Grant
Alcoho! Education
Recycling Tonnage Grant
FEMA Funding
Hotel/Matel Tax Program
QBM Police Agreement
Communicable Disease Services
TRC Energy Audit
Over The Limit Under Arrest
Public Health Emerg Response
LHT CRW Grant
Ambulance Service Feas
BMS Safety Town
JIF Refund
Reserve for Sidewalks
Capital Surplus
COAH Interest

TOTAL MISCELLANEOUS
DELINQUENT TAXES

SUB-TOTAL ALL REVENUES
AMOUNT TO BE RAISED BY TAXES

GRAND TOTAL REVENUES

ANTICIPATED ANTICIPATED REALIZED EXCESS
2012 2011 2011 (DEFICIT)

4,870,000.00 5,370,000.00 5,370,000.00 0.00
40,000.00 40,000.00 50.850.00 10,850.00
77,000.00 77.000.00 82,496.00 5,496.00
1,150,000.00 927,000.00 1,159,197.00 232,197.00
185,000.00 185,000.00 212,259.54 27.259.54
539,000.00 620.000.00 539,370.00 (80,630.00)
330,000.00 330,000.00 453,465.00 123,465.00
3,641,683.00 3.641,683.00 3,641,683.00 0.00
181,805.00 181,805.00 181,805.00 0.00
5,019,000.00 5.012,700.00 5,379,991.32 367.291.32
35,000.00 50,000.00 35.000.00 (15.000.00)
20,000.00 45.249.00 20.621.80 (24.627.20)
34,967.00 34.967.00 0.00

250,000.00 250,000.00 370.006.32 120,006.32
280,000.00 300,000.00 291,045.00 (8.955.00)
45,896.00 45,896.00 45,896.00 0.00
140,000.00 140,000.00 195,681.48 55.681.48
197,000.00 197,000.00 197,835.04 835.04
428,000.00 353,000.00 24,606.25 (328,393.75)
5.751.00 5.751.00 5,751.00 0.00
14,750.00 14,750.00 0.00

300.000.00 300,000.00 0.00

45,605.83 45,605.83 0.00

51,388.13 51.388.13 0.00

7.500.00 7.500.00 0.00

99.950.12 100.000.00 100,000.00 0.00
11,460.06 11,460.06 0.00

414,000.00 414,000.00 0.00

153,326.00 153,326.00 153,326.00 0.00
21.682.00 21,682.00 21,682.00 0.00
7.700.00 7.700.00 0.00

46,344.00 46,344.00 0.00

45,605.83 45,605.83 0.00

4,206.91 4.206.91 0.00

66.509.02 66.509.02 0.00

15,750.92 15.750.92 0.00

130,000.00 130,000.00 163.365.91 33.365.91
136,000.00 150,000.00 136.156.05 (13.843.95)
227.70 227.70 0.00

5,016.70 5,016.70 0.00

18,312.50 18.312.50 0.00

10.000.00 10,000.00 0.00

45,135.00 45,135.00 0.00
691.000.00 740,000.00 691.650.27 (48.349.73)
3,500.00 3.500.00 0.00

30,000.00 30,000.00 30.000.00 0.00
125,000.00 125,000.00 125.000.00 0.00
88,000.00 28,000.00 28,000.00 0.00

. 1,210.50 1,211.37 0.87
14.050,003.12 15.029.282.10 15,485,930.95 356,648.85
939,000.00 939,000.00 1,540.054.23 601,054.23
19,859,093.12 21,338,282.10 22,395,985.18 1,057,703.08
22,496,594.85 21,554,969.08 22,943,771.30 1,388,802.22
42.355.687.97 42.893.251.18 45.339.756.48 2.446.505.30




2012
CALCULATION OF RES FOR UNCOLLECTED TAXES
AND AMOUNT TO BE RAISED BY TAXATION

1. Approp. excl. Reserve for uncollected
1a. Municipal Open Space Tax:  Acfual
ESTIMATE
2. Local School Taxes: Actual
ESTIMATE-Inc
3. County Taxes:(inc open space) Actual
ESTIMATE-inc
4. County Library Taxes: Actual
ESTIMATE-Inc
5. Total Approp. and other Taxes
6. Less total revenues anticip.in Budget
7. Cash required from taxes to support budget
8. Cash required divided by recommended tax collection
rate equals total amount to be raised by taxation:
RECOMMENDED RATE TO USE 0.9691
Actual rate 0.9791
9. Reserve for Uncollected Taxes(line 8-line 7)
10. Computation of Local Taxes:

Total approp.(line 1)
Reserve for Uncollected Taxes

Sub-total
Less Anticipated Revenues

Amount to be Raised by Taxation

COMPUTATION OF MUNICIPAL TAX RATE

1. Amount to be Raised by Taxation
2. Assessed Valuations Taxable
3. Tax Rate: Line 1 divided by line 2 times 100

Prev. year rate
Change
Percentage
COMPUTATION OF WHOLE TAX RATE
1. Amount to be Raised by Taxalion

2. Assessed Valuations Taxable

3 Tax Rate: Line 1 divided by line 2 times 100

For 2012 Budget

38,816,712.18

758,366.00

61,000,000.00
27,500,000.00
2,775,000.00
130.850,078.18
19,869,093.12

110.990,985.06

114,529,960.85
3.538,975.79
38,816,712.18
3.538,975.79

42,355,687.97

(19,859,003.12)

22,496,594.85

For 2012 Budget
22,496,594.85
2,527,842,792.00
0.8900

0.84
0.0500

5.9%

For 2012 Budget
113,771,594.85
2,527.842,792.00

4.50

2011 Actual
37,641,502.14

769,858.00

59,729,747.70
25,386.238.65

2.694,947.76

126,222,294.25
20,321,969.08

105,800,325.17

109,980,605.64
4,234.958.58
37.641,502.14
4,234,958.58

41,876,460.72

(20,321,969.08)

21.554 491,64

2011 Actual
21,554.491.64
2,566,192.608.00

0.840

% Increase

3.12%

-1.49%

2.13%
8.33%
297%
367%
-2.28%

4.81%

4.14%
-16.43%
3.12%
-16.43%
1.14%
-2.28%

4.37%

4.37%

-1.49%
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Township Council-110
Mayor

Councilpersons
Marriages

Manager-100
Municipa! Manager
Secretary

Township Clerk-120
Municipal Clerk

Deputy Municipal Clerk
Clerk 1

Finance-130

Director of Finance
Executive Secretary
Payroll Supervisor
Comptroller

Supervisor of Accounts
Purchasing Assistant

Ta. .ewer Fee Collector-145
Tax Collector

Assistant Tax Collector

Clerk 1

Tax Assessor-150
Tax Assessor

Deputy Tax Assessor
Keyboarding Clerk 2

Engineering-165

Municipal Engineer

Assistant Municipal Engineer
Supervising Public Works Inspector
Secretarial Assistant

TABLE OF ORGANIZATION
POSITIONS DIVISION
BUDGETED TOTALS

SALARY BASE SALARY
1.00 13,724
4.00 42,384
0 56,108
0.50 167,853
37,777
205,630
1.00 121,954
1.00 67,390
1.00 31,424 220,768
0.50 20,566
1.00 66,734
1.00 70,467
1.00 102,201
1.00 73,542
1.00 43,231 376,741
1.00 109,856
1.00 63,204
1.00 26,724 199,784
1.00 108,046
2.00 150,178
1.00 38,784
297,008
1.00 123,453
1.00 68,020
1.00 68,014
1.00 54,629
314,116

OVERTIME

6,500

6,500

CAPITAL CHARGES
TRUST FUND CREDIT
UNIFORM ALLOWANC

(5.000)
(15,000)
250

{19,750)

11712012
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Community Development-170
Pr; pal Planner
Planning & Redevelopment-171

Executive Assistant

Division of Housing-179
Housing Inspector

Construction Official-195
Construction Official

Fire Protection Subcode Official
Plumbing Subcode Official
Supervising Building Inspector
Electrical Sub-Code Official
Technical Assistant
Keyboarding Clerk 3
Keyboarding Clerk 2

Building Subcode Official
El(ﬁwﬁcal Inspector Part Time
Pl ing Inspector Part Time

Police Department - 240
Police Chief

Deputy Chief

Captain

Lieutenant

Sergeant

Police Officer- Authorized
Administrative Secretary
Administrative Clerk
Clerk Transcriber

Armed Court Attendant
Prosecutor

Communications - 250

Public Safety Telecommunications Op
Public Safety Telecommunications Op Trai

Sr Communications Operator

(WN

1.00

1.00

1.00

1.00
0.85
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00

1.00
1.00
1.00
3.00
8.00
50.00
1.00
1.00
3.00
1.00
1.00

7.00
1.00
1.00

94,601

83,016

57,773

103,525
80,435
84,823
77,170
93,179
54,629
43,831
34,188
93,579
11,406
15,000

163,448
155,719
76,411
396,234
1,061,586
5,135,695
65,711
52,908
90,005
20,636
59,850

334,911
38,459
56,249

7,278,203

94,601 COMP TIME

5,385

5,385

ZONING OFFICER
SECRETARY
83,016

UNIFORM ALLOWANC
OVERTIME
57,773

COMP PAYOUT

OUT OF TITLE

OVERTIME

UNIFORM ALLOWANC
691,765

CROSSING GUARDS
OUT OF TITLE
OVERTIME
UNIFORM

OVERTIME
OUT OF TITLE
429,620 UNIFORM ALLOWANC

4,849
1,300

6,149

250

250

10,126
300
3,000
1,450

14,876

105,084

1,000
240,000
108,950

455,034

4,200
250
4,050

8,500

1/17/2012

19



Eff"™ency Management OT-252
De, .iy Emergency Management Coordina

Emergency Medical Services-253
Emergency Medical Technician
Emergency Medical Technician Supervisor

Lawrence Township Fire Services-264
Fire Lieutenant

Firefighter

Mechanic

Fire Inspection-268

Fire Official

Fire Prevention Specialist
Fi{waevention Subcode Official
Ke, .arding Clerk2

OSHA Compliance-269
Safety Coordinator

Streets & Roads-290
General Supervisor Streets
Heavy Equipment Operator
Laborer

Street Repairer

Asst. Supervisor Streets
Mason

Public Works Administration-300
Director of Public Works

Recycling Coordinator

Confidential Secretary

Buildings & Grounds-310
Maintenance Repairer

Supervisor Building Services

Sr. Building Service Worker
Aﬁq_w&upervisor Maintenance Repairer

1.00

8.00
1.00

1.00
5.00
1.00

1.00
1.00
0.15
1.00

1.00
3.00
1.00
6.00
1.00
1.00

1.00

1.00

1.00
1.00
1.00
1.00

67,252

392,446
75,756

69,608
233,674
16,364

70,611
63,496
14,127
33,537

9,593

78,134
185,217
34,454
269,609
68,810
38,442

127,592
4,000
77,316

36,273
75,158
47,212
56,889

67,252

468,202

319,546

181,771

9,593

674,665

208,908

215,532

OVERTIME - REGULA!
REPLACEMENTS
OVERTIME (BUILT-IN)
UNIFORMS

26,400
134,400
59,150
9,450

229,400

OUT OF TITLE
REPLACEMENTS
OVERTIME

UNIFORM ALLOWANC

1,000
95,420
7.600
5,400

109,420

OUT OF TITLE
OVERTIME
UNIFORM ALLOWANC

1,000
3,000
1,125

5,125

GRANT CHARGES
OVERTIME
OUT OF TITLE

(1,000)
22,000
1,000

22,000

UNIFORM ALLOWANC

500

500

OVERTIME

5,000

5,000

117/2012
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Ve™a/Equipment Maintenance-315
Me.. .ger Motors

Sr. Mechanic

Mechanic Diesel/Hydraulics

Health-330

Health Officer

Registered Environmental Health Specialis
Pr. Clerk Typist/Registrar Vital Stats
Public Health Nurse (part-time)

Animal Control-340

Animal Control Officer
Assistant Animal Control Officer PT

Recreation-370

Superintendent of Recreation
Recreation Supervisor/Coordinator
Clerk Transcriber

Office on Aging-371
Executive Director of Aging
Sr. Citizen Program Aide
Recreation Attendant

Park Maintenance-375

Assistant Director of Public Works

Sr Park/Maintenance Wkr/Sr. Recreation h
Senior Park/Maintenance Worker

Laborer

Park Maintenance Worker

Municipal Court-490
Municipal Judge

Mun Court Director

Deputy Municipal Court Dir
Deputy Municipal Court Admin
Cashier

VACANT (cashier)

1.00
1.00
3.00

1.00
2.00
1.00
2.00

1.00
1.00

1.00
1.00
1.00

1.00
1.00
1.00

1.00
1.00
1.00
5.00
1.00

1.00
1.00
1.00
2.00
1.00
1.00

80,654
67,610
158,260

121,804
113,281
55,151
79,110

55,652
5,948

121,954
53,279
29,826

71,367
33,092
23,193

95,997
54,162
52,562
197,542
35,280

90,979
26,462
79,720
84,012
34,362
31,549

306,524

369,346

61,600

205,059

127,652

435,543

347,085

OVERTIME
OUT OF TITLE

4,700
300

5,000

OUT OF TITLE
OVERTIME
UNIFORM ALLOWANC

200
5,000
800

6,000

TRUST FUND CREDIT
UNIFORM ALLOWANC

(15,000)
750

(14,250)

SECRETARY
SEASONALS
OVERTIME

1,300
140,000
4,000

145,300

PROGRAM STAFF
SECRETARY

6,800
1,200

8,000

OPEN SPACE CHARG #HHHRHHHHH}

GRANT CHARGES
SEASONALS
OVERTIME

OUT OF TITLE
OVERTIME

0
0
1,000

(251,788)

1,000
32,000

33,000

1117/2012

21



M ipal Court O/S Caps-493
Mt.. .cipal Court Attendants

Legal-495
Public Defender

2.00 36,874 UNIFORM ALLOWANC 500
36,874 500

1.00 47,541 47,541 TRUST FUND CREDIT  (40,541)
196.00 14,387,824 14,387,824 739,610

11742012
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