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INTRODUCTION

The Lawrence Township Police Department is committed to providing exceptional police
service to all members and visitors of the Lawrence Township community. The
department strives to provide appropriate services, referrals and active enforcement of
New Jersey state laws, as well as all Township ordinances. Our goal is to serve our
community in a manner that helps improve the quality of life for all.

In 2017 the Lawrence Township Police Department continued on a strong path of
embracing all members of our community, working effectively to complete our mission
with the support of our citizens. This is only possible with all members of our department
acting as the true professionals that they are.

The command staff of the department collaborates to review our policies and
procedures to ensure that the best possible services are provided to the community we
serve. Each year, it is the goal of the department to improve all facets of police
operations. There are many areas of importance, including reviewing calls for service,
analyzing past critical incidents and keeping abreast of developing criminal trends both
locally and nationally that help our department remain on the cutting edge in the field of
law enforcement.

The report contained on the following pages represents a summary of the department’s
activities during the calendar year of 2017. The entire staff of the Lawrence Township
Police Department wants the public to know that we promote a professional, dedicated
and knowledgeable approach to help solve the problems that face our town. This
summary of operations is only a small portion of each officer's commitment to the
overall service to the community.

Additionally, the department acknowledges the continued appreciation and support of
the Mayor, Township Council, Township Manager, and community in our efforts to
provide the best possible services to all persons. A police agency cannot maximize its
efforts without the support of the community and governing body. In Lawrence
Township, our job is made much easier by having such support.

If anyone has any questions regarding the material presented in this report, please feel
free to contact Chief Mark Ubry with your inquiries.

Thank you.




Qur Mission

The mission of the Lawrence Township Police Department is to improve the community
by practicing problem solving strategies against crime and quality of life issues. We are
committed to conducting pro-active policing strategies to reduce crime and the fear of
crime in our town. We believe in, and are committed to, developing partnerships within
the community to improve the quality of life within Lawrence Township.

Our Vision
The vision of the Lawrence Township Police Department is to work in partnership with
the citizens and businesses of our community to uphold the Constitution of the United
States, the State of New Jersey and the ordinances of Lawrence Township.
We will be pro-active in addressing quality of life issues by utilizing innovative problem
solving techniques. We will solicit input from our residents and businesses alike to

address all concerns that may arise.

We are committed to providing the utmost professionalism and integrity in the services
that we provide.

Our Values

Honor-Integrity-Knowledge

Honor: We will honor our police powers. We understand that our police powers are
derived from the community in which we serve.

Integrity: We are committed to the highest standards of honesty and ethical conduct,
which are the cornerstones of our profession. We are dedicated to upholding the
highest moral and ethical standards.

Knowledge: We will continually strive to maintain a high level of professional
development through continuous learning and specialized in-service training.



OVERVIEW

When 2017 began the Police Department was faced with Criminal Justice Reform. The
reform was a big adjustment in the way law enforcement officers handled each arrest.
Essentially, the State shifted from a system that relied principally on setting monetary bail as
a condition of release to a risk-based system that is more objective and fairer to defendants
because it is unrelated to their ability to pay monetary bail. Our officers adjusted well to the
technology driven system and no major problems were encountered as a result of Criminal
Justice Reform.

The goals that the Police Department set for 2017 were obtaining Law Enforcement
Accreditation, reducing motor vehicle crashes, and continuing our efforts to engage the
community which were all achieved.

In April, at a Township Council Meeting our Accreditation Certificate was presented. The
representative from the Accreditation Team informed all in attendance that the Department
exceeded the criteria needed for Accreditation, and labeled the Department as exemplary.
(See the Accreditation section of this report for more details)

After a 14% increase in motor vehicle crashes in the prior 2 years, a full time Traffic Bureau

was established in September, and a 5% decrease in motor vehicle crashes was one of the
results. The Department is anticipating crashes to reduce even further in 2018. (See the
Traffic Safety section of this report for more details)

In an effort to improve the manner in which we interact with those we police, the officers
conducted non-enforcement activities in our community. These activities were:

e A Community Egg Hunt in March at Lawrence Township Central Park where over
5,000 eggs were spread out in the fields. The event was well attended with gifts for all
who participated.

e A Youth Police Academy was held in July. The academy was geared towards high
school aged students in an effort to provide its participants with firsthand knowledge of
the duties and responsibilities that are required of a Police Officer. The Academy
involved classroom activities, hands on techniques and police demonstrations. The
academy also helped to build self-confidence and discipline in its participants as well
as prepare them for a career in law enforcement.

¢ National Night Out - “Americas Night Out against Crime” was held in August at the
Municipal Building. The annual event provided food, music, children’s activities and a
resource for community partners to provide information to our residents.

e Trunk or Treat was held at Lawrence High School in October. The successful event
was enjoyed by both parents and children from our community. Food Trucks, music
and sweets were available for all who attended.



e Our officers made 2,323 documented citizen and business contacts throughout the
year. During these contacts the resident or business owner could share any concerns
with the officers. These positive contacts result in the officers and the public getting to
know each other better.

The police department remained at 58 sworn officers which was the same level as 2016.
There were two promotions and a civilian Records Support Technician was hired to manage
the Property Room. The hiring of the Records Support Technician allowed a sworn officer
that was assigned to the property room to return to patrol duties.

Throughout 2017, the Lawrence Township Police Department initiated or responded to
36,141 calls for service. This is a 3.5% increase in the number of calls for service compared
to 2016 when 34,916 calls for service were answered.

Every law enforcement agency in the State of New Jersey is required to submit monthly
crime statistics to the New Jersey State Police Uniform Crime Reporting (UCR) Program.
The crimes reported to the New Jersey State Police UCR are: Homicide, Rape, Robbery,
Burglary, Assault, Larceny/Theft, Motor Vehicle Thefts and Arson. During 2017, there was a
4% increase in reported UCR crimes in Lawrence Township. There were 864 reported UCR
crimes in 2017 compared to 834 reported crimes in 2016.

The complete statistics on crime in Lawrence Township for the year 2017 can be reviewed in
the Uniform Crime Report section of this report.

In 2017, the Lawrence Township Police Department continued our efforts in deploying our
officers to locations where crime and traffic incidents most frequently occur. Our proactive
policing initiatives have led to significant decreases in crimes and substantial increases in
patrol activities, including more narcotics arrests and traffic enforcement posts being
conducted. During this calendar year, we experienced the following:

o 45 reported Burglaries are the lowest in over 30 years and a 25% decrease from the
60 reported burglaries in 2016.

¢ 5 reported robberies are the lowest in over 30 years and a 71% decrease from the 17
reported robberies in 2016.

¢ 13% increase in Traffic Enforcement of Commercial and Passenger Vehicles

The police department strongly believes crime in our town can be reduced by arresting
potential criminals wanted on outstanding warrants before they have an opportunity to
commit a new crime. During the course of 2017, Lawrence Township Police Officers arrested
persons wanted on warrants a total of 784 times, 316 of these warrant arrests resulted from
traffic stops and suspicious person investigations initiated by our officers. The total number
of arrests made by our officers in 2017 was 1,663; this is approximately 16% more than the
1,439 arrests made in 2016.

Another result of the Department’s proactive policing was the increase in seizures of vehicles,
cash and other property utilized by criminals when they've committed a crime within






